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2.4 Corporate Social and environmental
Responsibility
2.4.1 Company Policy on Corporate Social and Environmental Responsibility
According to the new CG Policy of the Company code of conduct for dirrectors, management and staff of the
company 2017, approved by the Board of Directors’ Meeting No.3/2014 on 27 February 2017, the Company has realized
the importance of the social responsibility by providing the participation of all related stakeholders, responsibilities to
the community, society and environment in the Company’s vision, mission and value for sustainable development of
the Company.
Stakeholders shall mean shareholders, employees, customers, creditors, suppliers, competitors, community,
society and environment. The Company’s policy is to treat all staekholders according to their rights as required by law
and agreements. The Company shall encourage and support the participation of all stakeholders for sustainable growth
of the Company and shall disclose sufficiently the key information and news to stakeholders. Therefore, the Company’s
CSR policy and practice for the benefits of our stakeholders is as follows:

2.4.1.1 Responsibilities to Shareholders

(1) The Company shall carry out the business according to the laws, objectives, Articles of Association, resolutions
of the shareholders’ meetings and Board meetings.
(2) The Company shall carry out the business in good faith and in a transparent and fair manner. Any decisions
shall be made carefully taking into account the highest benefits of shareholders.
(3) The Company is committed to creation of the sustainable growth to the Company’s business with quality and
stability for the long term performance of the Company.
(4) The Company shall respect the shareholders’ rights to receive news and information equally and shall
completely and correctly disclose the important information of the Company, both financial and non-financial
information in a timely and transparent manner through the online news of the SET and/or the Company’s
website www.focus-pcl.com.

Our Practice

The Annual General Meeting for the Year 2018, held on 27 April 2018 was duly convened and the Minutes of
the meeting were completely recorded and reported to the shareholders via the online news of the Stock Exhange of
Thailand within 14 days from the meeting day as required by law.
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2.4.1.2 Responsibilities to Customers

(1) The Company is committed to develop and provide quality service in order to respond the customers’
requirements with the safety and standards at reasonable price and shall hand over the work to customers
within a specified period of time for the customers’ satisfaction.
(2) The Company shall strictly comply with the terms and conditions of agreements. If any contract terms cannot
be complied with, the parties shall consult with each other to prevent any possible damage which may occur.
(3) The Company shall not take any advantage from customers or gain too much profits and shall determine fair
trade terms.
(4) The Company shall deal with customers in a polite, speedy and efficient manner with customers’ trustworthiness
and shall provide customers complaint system to solve customers’ problems and improve the quality of
service.
(5) The Company shall listen to opinion or suggestion of customers on a regular basis in order to improve its
service.
(6) The Company shall give a service warranty under specified conditions.
(7) The Company shall keep confidential information of customers as secret under the terms and conditions of
agreement and shall not disclose the same to any third party without prior written consent from the customers.

Our Practice

Eventhough there were some delays in our construction projects due to various factors, an agreement with our
customers can be reached to compensate each other for such delays in the ordinary course of business of the construction
industry.

2.4.1.3 Responsibilities to Suppliers

(1) The Company shall strictly comply with agreements and guidelines on procurement. If any contract terms or
guidelines cannot be complied with, the parties shall consult with each other to prevent any possible damage
which may occur.
(2) The negotiation on procurement shall be conducted in a transparent and auditable manner by comparing the
quality and price.
(3) The Company shall not demand, receive and give any benefits in return which is not in good faith or not in
the ordinary course of business.

Our Practice

There was no complaint on any give or take of any other benefits apart from the ordinary course of business.
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2.4.1.4 Responsibilities to Creditors

(1) The Company shall strictly comply with the conditions of agreements made with creditors in a transparent
and equitable manner. If any contract terms cannot be complied with, the parties shall consult with each
other to prevent any possible damage which may occur.
(2) The Company shall disclose its complete and correct financial position to creditors in good faith.

Our Practice

The repayment of debts to our financial institutions and creditors has been made within the period of time as
agreed by the parties.

2.4.1.5 Responsibilities to Trade Competitors

(1) The Company shall support the trade competition for the benefits of customers and shall comply with the
free and fair trade competition laws and regulations.
(2) The Company shall not seek for any confidential information of competitors which is not in good faith or not
in a proper manner.
(3) The Company shall not ruin the reputation of the trade competitors with an unfair trade competition.
(4) The Company shall not tackle the trade competitors or make them lose their trade opportunity in an unfair
manner.

Our Practice

The Company complied with the relevant laws and regulations regarding the free and fair trade competition.

2.4.1.6 Responsibilities to Community, Society and Environment

(1) The Company shall carry out the business with the responsibilities to community, society and environment.
(2) The Company shall support and encourage the conservation and optimization of the use of natural resource
and energy in the work process.
(3) The Company shall support and encourage the staff of all levels to jointly create and participate in
activities or projects for community, society and environment.
(4) The Company shall strictly comply with the laws on natural resource and environment and all other
relevant laws.

Our Practice

The Company conducted CSR in Process activities as part of our responsibilities to the community, society and
environment including without limitation to hiring the local sub-contractors and purchasing construction materials from
the local suppliers where our construction sites were located in order to promote and support their business in such
community.
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2.4.1.7 Responsibilities to Staff

(1) The Company shall provide reasonable and fair remuneration to staff, based on their knowledge, competency,
experience, responsibility and performance.
(2) The Company shall take care of the working environment for the safety of life and property of the staff.
(3) The Company shall promote, transfer, give a reward or do any act to the staff in good faith, taking into account
their knowledge, competency, experience, responsibility and performance.
(4) The Company shall support and encourage the staff to educate themselves for additional knowledge in order
to develop and improve themselves to be competent in knowledge and capability and working experience
in order for the better efficiency and effectiveness.
(5) The Company shall strictly comply with the labour laws and regulations and all other relevant laws.
(6) The Company shall listen to the opinion and suggestion of staff of all levels on an equal basis.
(7) The Company shall treat staff in a polite manner and shall respect the human dignity.
(8) The Company shall provide staff complaint system in order to provide fairness to all staff.

Our Practice

(1) Apart from the monthly remuneration received by the staff, the Company also provides the following welfares
to our staff subject to the specified conditions:
• the provident fund
• health insurance
• life insurance
• accident insurance
• per diem for working upcountry and at the construction sites
• travelling and accommodation allowances, etc.
(2) The Company provided in-house trainings for our construction workers, sub-contractors, office staff, etc. in
order to enhance their knowledge and experiences for the sustainable growth of the Company as part of our
CSR in Process activities.
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CSR in Process
CSR in Process means the CSR
activities inside the organization
which relate to the process of
business operations which are
closely related to stakeholders of
the organization e.g. shareholders,
customers, suppliers, creditors,
staff, etc. While CSR after Process
means the CSR activities outside
the organization and are not related
to the process of business operations.
For example, blood donation, book
donation, plantation, etc.
The Company has well recognized
all along that our business operations must also take into account the stakeholders’ participation in parallel with an effort
to avoid any acts which may cause any negative impact to the society, community and environment for sustainable
growth of the Company. In 2014, the Company, therefore, set up the CSR Task Force to develop and follow up the CSR
in Process activities of the Company.
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Samples of the Company’s CSR in Process
Activities
Sample 1 - On-the-Job-Training for Construction Workers
The Company provided on-the-job traing on brick foundation
and plaster work for our construction works in order to
develop unskilled labour to be skilled labour for higher
efficiency to the Company’s construction work and also for
higher income for construction workers which is a win-win
situation for a long-term development and sustainability of
the Company.
Sample 2 - Tree Cutting Around Construction Project for Better Vision
of Road Users and Accident Prevention
Sample 3 - Drain Clearing and Cleaning Around the Construction Project
for Better Environment and Better Water Flow
Sample 4 - Clearing Around the Construction Project Site for Better
Environment and Prevention of Undesirable Animals
Sample 5 - Safety Standards Training for Construction Workers
Sample 6 - Training on Tax and Accounting for Sub-Contractors
For the sub-contractors who would like to set up a company or would
like to understand more on the tax and accounting matters, the Finance
and Accouting Department of the Company is prepared to share with
them the knowledge on these fields for the purpose of business
development and tax and accounting planning.

